. Roll Call
. Pledge of Allegiance
. Modifications to the Agenda
Iv. Public Comment - Per Board Policy 2:230
(The Board will receive public comments for up to three (3) minutes concerning items on
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Board Agenda
School Board President

this agenda, as well as communication, petitions, reports from citizens or representatives

of other public agencies. Such comments should not include discussion of personnel
matters, which should be directed to the Administration.)

V. Action Requests
A. Consent Agenda
L. BillS PAyable .cci i 3
2. IMPrest Payable ...t e s 16
3. New Construction Payable .........ccoviiiiiriir i 17
O 1Y o | U U FPOT O PO U ROPPP SRR PRPPRO 18
B TreaSUIEr’'S REPOI . ittt e e re s ce e e re st ar e e e s e sean it re et e e aesnnnnaeneseseaninn 19
6. New Hire — PK — Teaching Assistant — Ms. Kristina O’'Malley..........ccccvveeennn 29
7. Extra Duty Positions {3) — Girls on the Go — Ms. Grubbs; Mrs. Brosius; Ms.
(O] F= [ (=T L OO T, WO DR JOO . W N 30
8. Notice of Intent to Retire — Teacher — Ms. Shannon Kreis .........cccccvceeinens 31
9. Notice of Intent to Retire — Teacher — Mr. Frank Dillinger.......cccccccevevvecnnns 32
10. Approval of Resignation and Separation Agreement Employee #00109 ..... 33
11. Superintendent Evaluation and Contract........ccccovvviivciiiiircinen e 39
12. Payment for Staff Committee Meetings......cccocerecrrrcrcrinirerirrercen e e 54
13. Destruction of Audio SESSION TaPe....ccicciiiiciiier e 63
14. Minutes — January 20, 2026 Regular Board Meeting......cccccocvvevriiveeniiennnnans 64
VI. Building Administration Reports
A. Extra Curricular Program and Evaluation Process....cceieiimmsmessrmmmmsssrnnmsisninssssn 66
B. Summer School/Band Camp/Athletic Camp .ceersissierimiiisesssniisinereriesssnsssss 70
VILI. Superintendent’s Information Report
A, 2026-2027 SChoOo!l Cale@Ndar .....oicveeiriiiiiiie e 72
B. Laraway selected as finalist for Joliet Region Chamber of Commerce & Industry
Annual Award — Dinner February 24, 2026 @ The Renaissance Center............... 76
C. PrinCipal EVAIUGLION ..oocuve i citee et s e e e ae s saemen e smnensnnens 78
D. Assistant Principal Evaluation .........cccoecveiiiiiiieinieeeeecene e 84
E. PMA — BONA DEfCASANCE .eevicveeriiieeiiiirieeesieeseieeieeesserecrenssmseessneesaresesaeresanessnneans 90
F. Mutual Aid Network Agreement “WillBeReady” .......cccccovveveeniiiinenivcrncnnieee e 96
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Xl.
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G. Semi Annual Review of Closed Meeting MiNUEES .......ccccccvvcieririiien e 102

H. FOIA = MIchael FHENIY oo sre s e et sre s 103
Reports/Discussions for Next Month
Announcement for the Good of the Laraway Area

A. Black History Month Luncheon — Laraway Café — February 27, 2026 ................ 112

B. Black History Assembly — March 6" @ 1:15pm in the gym

C. Joliet Great Teacher Award — Mrs. Jenny Kerchenfaut and Mrs. Kendall Bailey
Topics for Future Discussions and Recommended Board Action

A. Graduation; Thursday, May 21, 2026 at Joliet Central
Next Board Meeting

A. Regular Board Meeting — March 10, 2026 at 6pm™* Date Change*

B. Regular Board Meeting — April 21, 2026 at 11am

C. Regular Board Meeting — May 19, 2026 at 6pm

D. Regular Board Meeting —June 16, 2026 at 11am
Closed Executive Session
(If necessary, Closed Executive Session is to discuss and consider student discipline,
negotiations, acquisition of land, pending legal matters, and/or personnel for the
appointment, employment, pay, discipline, performance, or dismissal. Motion to adjourn
into Closed Executive Session should include Board’s intent to return to Open Session for
Board action, or to return with no Board action.)
Adjournment



