Laraway Consolidated School District 70C

DISTRICT GOALS 2019-2024

GOAL AREA- INSTRUCTIONAL SUPPORT/SCHOOL STRUCTURES

Vison: To create an optimal learning environment where students can reach their full potential.

Goal 1: To promote the continuous improvement of student achievement through the use of assessment and resulting data to inform

classroom teaching and learning.

Objectives:

1.1: Analyze student performance data based on local and state assessments to determine an effective course of action for improving

teaching and learning.

1.2: Continuously update curriculum.

Strategies 2019-20 2020-21 2021-22 2022-23 2023-24
1:1a: Use state district and school assessment to

drive curriculum and instruction. | R R R R

1:1b: Utilize common (grade level or course)

assessments to measure growth. | R R R R

1:2a: Refine alignment of curriculum to

Common Core Standards and select [ R R R R

instructional resources

Key for strategies timeline:

I-Introduce, C-Complete, R-Revision Ongoing; NA-Not Applicable




Goal 2: To promote efficient, and effective instruction, comprehensive classroom instruction through professional development that
is continuously improving student-centered best practice.

Objectives:
2.1: Instructional staff will incorporate a variety of instructional strategies and approaches.

2.2: Articulation with Joliet Township High School (JTHS) District 204

Strategies 2019-20 2020-21 2021-22 2022-23 2023-24

2:1a: Provide research-based professional
development aligned in the following areas:

e Differentiated Instruction

e Response to Intervention R
(Rth)/Enrichment

e Formative/Summative Assessments

e Technology Integration

e Curriculum Alignment

2:2a: Work collaboratively with the high school
to ensure the alignment of instructional
expectations.

Key for strategies timeline:

I-Introduce, C-Complete, R-Revision Ongoing; NA-Not Applicable



GOAL AREA- PARENT/COMMUNITY ENGAGEMENT

Vision - To support the educational experience by engaging parents, families and community in the education of all children.

Goal 3: Engage businesses, community members, and resources to reduce barriers to support the continuous improvement of teaching,

learning, and student achievement.

Objectives:

3.1: Build strong home-school connections to create a continuously improving supportive school environment to increase student

achievement.

3.2: Parent involvement will increase through the identification and implementation of district and/or school committees.

3.3: Laraway staff will work/assist with parents to support student’s social, emotional and academic growth.

Strategies 2019-20 2020-21 2021-22 2022-23 2023-24
3:1a: Build strong home-school connection

utilizing research based and proven strategies. I R R R R

3:1b: Incorporate parent/community R

) N . I R R R

involvement in district committee work.

3:2a: Utilize parent-teacher interactions to work

collaboratively for the improvement of the I R R R R

child.

Key for strategies timeline:

I-Introduce, C-Complete, R-Revision Ongoing; NA-Not Applicable




GOAL AREA- FACILITIES

Vision - To create an optimal learning environment to best serve students, staff and the community.
Goal 4: Keep current facilities in good working order.
Objectives:

4.1: Annually establish a prioritized maintenance and facilities improvement plan.

software.

Strategies 2019-20 2020-21 2021-22 2022-23 2023-24
4:1a: Create and continually update and
implement facility plan utilizing Facility Tree R

Key for strategies timeline:

I-Introduce, C-Complete, R-Revision Ongoing; NA-Not Applicable




GOAL AREA- TECHNOLOGY

Vision - Create a globally connected, technologically rich environment for teaching and learning and the continuous improvement of student
achievement.

Goal 5: Integrate the use of technology in learning, teaching and communication.

Objectives: Create a long range district Technology plan addressing curriculum, infrastructure improvement and finance.

Strategies 2019-20 2020-21 2021-22 2022-23 2023-24

5:1a: Annually evaluate facility technology
infrastructure to support the technology R

curriculum. (i.e. student information systems, ! R R R

website, hardware, software, etc.)

5:1b: Annually evaluate financial plan to

support the implementation of the technology | R R R R

curriculum.

Key for strategies timeline:

I-Introduce, C-Complete, R-Revision Ongoing; NA-Not Applicable



GOAL AREA- FINANCE

Vision — To ensure organizational efficiency and fiscal stability
Goal 6: Maintain fiscal stability

Objectives: Maintain fiscal stability

Strategies 2019-20 2020-21 2021-22 2022-23 2023-24
6:1a: Identify and implement cost-saving

- I R R R
measures where possible. R

6:1b: Develop and utilize five-year financial
projections. | R R R R

Key for strategies timeline:

I-Introduce, C-Complete, R-Revision Ongoing; NA-Not Applicable



